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YES — 2 Principal(s) MODERATE

EVENTWISE OPERATIONAL THREAT ASSESSMENT | REPORT ID: 09642510 | Page 1 of 12




MEDIUM THREAT | CONFIDENTIAL

Executive Summary
RISK MATRIX : ATTENDEE PROFILE : OVERALL POSTURE RECOMMENDATION

Event: Leadership Conference
Venue: Hotel and Conference Center, 3801 Quebec St, Denver, CO 80207

GPS Coordinates: 39.77018, -104.90398

This EventWise assessment evaluates Leadership Conference at Hotel and Conference Center, Denver with an expected
attendance of 225 persons including 2 principal(s) requiring close protection. The composite risk analysis returns a score of
55/100, yielding an overall threat classification of MEDIUM. Primary threat vectors identified include: Ted Explosive,
Medical Mass Casualty, Active Aggressor. Standard operational security protocols with targeted enhancements are

recommended across the identified threat vectors.

COMPOSITE RISK VECTOR ANALYSIS

IED / Explosive Device CRITICAL (+15pts)

Explosive device risk demands K9 sweep, vehicle exclusion zones, and direct EOD coordination.

Active Aggressor CRITICAL (+15pts)

Armed threat actors require immediate hardened access control, QRF positioning, and coordinated law enforcement response.

VIP / protected person presence (2 principals) HIGH (+10pts)

High-profile principals elevate targeted threat probability and require dedicated close protection resources.

Mass Casualty Medical LOW (+5pts)

Mass casualty potential requires pre-positioned ALS resources, triage sectors, and HLZ clearance.

RISK SCORE
OVERALL THREAT LEVEL

MEDIUM 55
100

Operational Profile

Parameter Value Risk Implication
Expected Attendance 225 Manageable attendance profile
Event Visibility PRIVATE / INVITE ONLY Controlled access reduces unknown actor risk
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Parameter Value Risk Implication

VIP / Protected Persons YES (2 principals) Targeted threat risk elevated; CPO detail mandatory
Venue Configuration Indoor - 7 access points Controlled ingress/egress; reduces external threat vectors
Media Coverage Local Reduced media-motivated threat profile

Known Active Threats None at time of report No specific threat intelligence at intake
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Physical & Cyber Mitigation

ACCESS CONTROL - PERIMETER : COUNTER-SURVEILLANCE - NETWORK HARDENING

BASELINE OPERATIONAL POSTURE: MODERATE

Conduct pre-event security briefing with all staff and vendors.

Establish a unified incident command structure with clear chain of command.
Implement event-specific credential system with color-coded access tiers.
Deploy walk-through magnetometers at all primary access points.

Implement 100% bag inspection at venue entry.

Station uniformed and plainclothes security at 1:100 attendee ratio.

IED / EXPLOSIVE DEVICE THREAT PROTOCOL

PHYSICAL SECURITY PROTOCOLS
Conduct minimum two magnetometer sweeps of venue interior 90 and 30 minutes pre-open.
Deploy K9 explosive detection unit for interior venue sweep; certify handler and canine.
Implement 100% bag and credential screening at all access points; no exceptions.
Establish a vehicle exclusion zone of no less than 100 feet from primary structure.
Brief all staff on suspicious package indicators and IED recognition.
Designate venue bomb threat protocol including evacuation rally points and sweep team.

Coordinate with local bomb disposal unit (EOD) and establish direct contact number.

COMMUNICATIONS REQUIREMENTS
Establish pre-event direct contact with local PD EOD unit and bomb threat hotline.

Brief venue staff on coded language for IED alerts to avoid public panic.

MASS CASUALTY EVENT (MCE) MEDICAL PROTOCOL
PHYSICAL SECURITY PROTOCOLS
Station minimum one licensed EMT per 250 attendees; ALS unit for 1,000+ events.
Identify and pre-clear a helicopter landing zone (HLZ) within 500 meters of venue.
Pre-position AED units every 200 feet of primary attendee area; mark with high-visibility signage.
Establish a casualty collection point (CCP) away from primary access/egress routes.
Coordinate mutual aid agreement with nearest Level 1 Trauma Center.
Pre-assign triage sectors and designate walking wounded versus litter patient routes.

Brief all event medical staff on mass casualty incident (MCI) triage protocols (START/SALT).
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COMMUNICATIONS REQUIREMENTS
Establish pre-event radio channel shared between medical team and venue security.
Provide medical team lead with direct contact numbers for all three nearest hospitals.

Coordinate direct dispatch line to local EMS dispatch center.

ACTIVE AGGRESSOR RESPONSE PROTOCOL

PHYSICAL SECURITY PROTOCOLS

Deploy plainclothes security personnel at all primary access points and crowd density zones.

Establish a Unified Command Post (UCP) within 500 feet of the venue perimeter.
Pre-position armed quick reaction force (QRF) at two concealed staging locations.
Conduct 360-degree venue sweep no less than 90 minutes prior to event open.
Station uniformed and plainclothes personnel at all vendor corridors and service entrances.
Brief all event staff on run-hide-fight protocol and emergency code words.
Coordinate direct radio channel with local law enforcement dispatch.

COMMUNICATIONS REQUIREMENTS

Establish dedicated radio channel between security lead and local PD watch commander.

Pre-distribute emergency lockdown codes to all venue operations staff.
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Medical & Emergency Logistics

HOSPITALS - LAW ENFORCEMENT . FIRE : HELIPADS : RESPONSE TIMES

Emergency Infrastructure Search: Data sourced from OpenStreetMap / Overpass API. 10-mile radius scan from venue coordinates

(39.7702, -104.9040) at time of report generation. Always verify current operational status of all facilities prior to event day.

Trauma & Hospital Facilities

Facility Address Distance

Reunion Rehabilitation Hospital HOSPITAL 4650 Central Park 1.4 mi 4 min +1-720-734-3500

Denver Boulevard Denver

Action Behavior Centers - ABA HOSPITAL 23750 East 14th Avenue 2.4 mi 7 min +1 970-900-7054

Therapy for Autism Aurora CO

Salud Family Health Center HOSPITAL 6255 Quebec Parkway 2.8 mi 8 min +1 303 286 8900
Commerce City CO

National Jewish Health HOSPITAL 1400 Jackson Street Denver 3.0 mi 9 min +1 877 225 5654
CcO

HealthOne Rose Medical Center L1 TRAUMA 4567 East 9th Avenue 3.1 mi 9 min  +13033202121
Denver CO

Law Enforcement Facilities

Facility Address Distance

Denver Police District 2 POLICE 3921 Holly Street Denver CO 1.0 mi 3 min
Sally Port POLICE Address not available 1.0 mi 3 min
Denver Police District 2 POLICE 3921 Holly Street Denver CO 1.0 mi 3 min
Campus Security & Parking POLICE Address not available 1.6 mi 5 min
Denver Police Academy POLICE 2155 North Akron Way Denver CO 1.8 mi 5 min
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Fire Stations

Facility Address Distance

Denver Fire Department Station 26 FIRE 7934 East Martin Luther King Jr Boulevard 0.9 mi 3 min
Denver

Unnamed Facility FIRE Address not available 1.7 mi 5 min

Denver Fire Department Station 14 FIRE Oneida Street Denver CO 2.1 mi 6 min

Unnamed Facility FIRE Address not available 2.2 mi 7 min

South Adams County Fire Department FIRE co 2.2 mi 7 min

Station 2

Helicopter Landing Zones (HLZ)

Location Type Distance Notes

General Mail Facility HELIPAD 1.6 mi Address not available
Bulk Mail Center Heliport HELIPAD 2.1 mi (e0)

Rose Medical Center Heliport HELIPAD 3.0 mi co

On-Site Medical Requirements

Attendance Range Minimum Medical Staffing Recommended

<500 attendees 1 EMT-Basic on site 1 ALS unit + 2 AED units

500 — 2,500 attendees 2 EMT-Basic, 1 Paramedic (ALS) Mobile medical unit + AED every 200 ft
> 2,500 attendees Full MCI team: 4+ ALS, dedicated triage sector Pre-positioned ambulance + HLZ cleared

EVENTWISE OPERATIONAL THREAT ASSESSMENT | REPORT ID: 09642510 | Page 7 of 12



MEDIUM THREAT | CONFIDENTIAL

Evacuation & Route Mapping

PRIMARY EGRESS - SECONDARY ROUTES - RALLY POINTS : SAFE HAVENS
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Evacuation Context Map — Emergency Infrastructure Overlay

Hospital / Fire

Oroli®

EMS Station

@ven®

Direction Egress Corridor Priority Use

t NORTH Northern road network egress Primary vehicle evacuation Verify routes with venue advance survey

- EAST Eastern road network egress Secondary vehicle / pedestrian Activate if northern corridor is compromised
| SOUTH Southern road network egress Secondary vehicle evacuation Confirm access with venue operations

~ WEST Western road network egress Tertiary / VIP exfil route Pre-clear for principal vehicle movement

Egress corridors are based on cardinal road network access from venue coordinates. Security lead must conduct a physical advance survey to confirm all

routes prior to event day. Prioritize routes away from any active incident quadrant.

Evacuation Protocol Framework

Route Direction / Method Priority Notes

Primary Egress Main access points — all 7 points P1 Normal flow unless compromised at

incident site

Secondary Service/vendor entrances — pre-clear with venue ops Activate if primary access is within

Egress threat zone

EVENTWISE OPERATIONAL THREAT ASSESSMENT | REPORT ID: 09642510 | Page 9 of 12



MEDIUM THREAT | CONFIDENTIAL

Route Direction / Method Priority Notes
VIP Exfil Dedicated principal route — pre-cleared, driver P1-A Required for 2 principal(s)

staged
Rally Point Designated outdoor assembly area — minimum 200m  P1 default Brief all staff on location pre-event
Alpha from structure
Rally Point Secondary assembly — alternate direction from P2 Activate if Alpha is within incident
Bravo venue alternate perimeter

Evacuation Planning Notes: All evacuation routes must be physically walked by security lead no less than 2 hours prior to event
open. Confirm all fire exits are unlocked and unobstructed. Identify nearest cross streets for EMS guidance. Post event staff with

radio at each rally point during evacuation.
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Communications Plan
RADIO - EMERGENCY FREQUENCIES - ESCALATION PROTOCOL - CRISIS COMMS

EMERGENCY  Universal Emergency: 911 — all staff to have local dispatch direct line as secondary

Pre-obtain direct non-emergency line for local police precinct and have it posted at all security stations.

RADIO Event Security Radio Net: Dedicated UHF/VHF channel — assign pre-event

All security, medical, and operations staff on same primary channel. Establish encrypted backup channel for incident command only.

FIRE/EMS  T,ocal Fire / EMS Direct: Obtain dispatch direct line from local fire authority prior to event

Do not rely on 911 for mass casualty events — direct EMS dispatch contact reduces response time.

CODE WORDS - Incident Code Words (assign pre-event):

CODE RED . . .
Active threat / aggressor — immediate lockdown
CODE AMBER .. . . . ]
Suspicious person / item — investigate, do not alert public
CODE GREEN .
All clear — resume normal operations
CODE BLUE . .
Medical emergency — summon EMS to location
EVACUATION

Immediate full evacuation — all staff to designated roles

ESCALATION Tpcident Escalation Chain:

1. On-site Security Lead — immediate notification
2. Event Director / Client Point of Contact

3. Local Law Enforcement (if not already on site)
4. Venue Operations Manager

5. Legal / PR Contact (for media-visible incidents)

BACKUP Communications Fallback: In case of network/radio failure

* Establish designated runner protocol between key posts
* Pre-position physical site maps at each security station
* Confirm cellular coverage at venue prior to event day

* Identify cellular dead zones and plan hardwired phone backup

MEDIA Media / Public Communication Protocol:
Designate a single authorized spokesperson. Security incidents should not be commented on in real-time. Pre-draft holding statements for:

(1) medical emergency, (2) evacuation, (3) active threat. All media inquiries to designated PR contact only.
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Report Disclaimer: This EventWise Operational Threat Assessment was generated on 2026-05-21 03:20 UTC using real-time open-source
intelligence and a pre-compiled mitigation protocol database. All infrastructure data is sourced from OpenStreetMap and should be independently
verified prior to event execution. This document is advisory in nature and does not guarantee security outcomes. EventWise and BlastFront LLC bear
no liability for security incidents at events where this report was used. Implementation of all protocols must be performed by licensed and qualified

security professionals.

Data Retention Notice: All intake data used to generate this report is permanently purged from EventWise systems within 24 hours of delivery. No

personally identifiable information, VIP details, or event data is retained beyond the report delivery window.
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